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The Fighting Instructions

'The Sovereign of the Seas' – launched 1637 Admiral Robert Blake
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'Acting With Initiative Within a Shared Framework'



What is VALOUR?
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VALOUR is a new UK-wide programme designed to make it easier for veterans and the Armed Forces Community across the UK to 

access the care and support they deserve in a  timely and effective manner.
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VALOUR Centres

These centres will facilitate access to multiple services for veterans and the AFC. They will be required 

to meet high standards and provide timely data to the UK government about the needs and experiences 

of veterans and the AFC to inform future service improvements. 3

VALOUR Field Officers

VALOUR Field Officers (VFOs) will encourage the development or support the evolution of existing regional 

networks with councils, public services and voluntary organisations. They will share insights from their region 

with VALOUR HQ to help shape better policies and services, and disseminate best practice locally.

1MOD Veterans Services

MOD Veterans Services delivers welfare support to veterans and service leavers, working with VALOUR to coordinate 

referrals and connect individuals to appropriate statutory and third-sector support.

VALOUR Headquarters

VALOUR HQ will be based in the Office for Veterans' Affairs provide training and quality assurance 

across the VALOUR network, gathering data and working with policy teams to make sure services 

meet local needs. A new digital service will help veterans find the right support and collate data.4
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Draft Timeline 2026/2027
Jun Jul Aug Sep Oct Nov Dec Jan

Recruitment

Digital

Data

Round 

2 Funding

VALOUR HQ and VFO Round 2 Recruitment 

VALOUR campaign 

site launch [tactical]

Platform design, approval & build Early adopter testing

Comms / 

Announcements VFO recruitment R2 open

First centres operating

Feb Mar Apr May

Successful bids 

for Dev Funding 

R2 announced

Incremental rollout and data collection

VALOUR Digital Service Development

Stage 1 

(EOIs)

Stage 2 (full apps) 

open

Assess Stage 

2

Stage 2 

decision

R1 VRC 

Launch
Opening the R1 VRCs 

R2 

announcement

VRC data onboarding 

and governance

Opening the R2 VRCs

R2 Centres start 

opening

3 YEAR 

ROADMAP

2026

Parts into place

VFOs, VRCs, VALOUR HQ, 

Veterans Services

2027

Evolution of systems

Digital and data systems developed, assurance and 

training processes evolve, standardisation continues

2027

System maturity

Systems and processes settled and embedded, focus 

shifts to optimising performance. 



'A Fleet is Only a Fleet When it Sails Together'
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